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Associations pour le maintien d’une agriculture paysanne (AMAP)

and Regional Networks in France

(Associations for the protection of peasant/small-scale agriculture)
How AMAP got started

The first AMAPs were created in spring 2001. They emerged out of the Slow Food, Peasant Farmers’ Union and Via Campasina movements, and were therefore dynamic from the outset. Now there are around 120 in Provence alone and approximately 3000 farms throughout France working with AMAP.

Defining AMAP

AMAP refers to the group of consumers which organise themselves to support a specific farm. Most AMAP farms sell exclusively through AMAP groups (though some also sell through farmers markets), and some AMAP farmers supply several AMAPs groups. 

The term ‘AMAP’ is trademarked and owned by Alliance Provence, so anyone wishing to use it must comply with the AMAP Charter’s 18 principles.

AMAP Charter
1. Producers must adhere to the charter 

2. Production must be on a human-scale and appropriate to the type of crops and livestock being produced
3. Production must be respectful of and in harmony with nature, the environment and livestock in order to enhance biodiversity and soil fertility without the use of synthetically-produced fertilisers or pesticides, and using good water management strategies 

4. Products must be of a good quality: tasty, healthy and environmentally-friendly 

5. Be supportive of local, small-scale agriculture 

6. Foster solidarity and active networks between all local players working towards sustainable agriculture and fair trade 

7. Ensure good employment practices, including temporary staff 

8. Strive towards transparent purchasing, production, processing and selling of agricultural goods 

9. Guide producers towards independence i.e. allow them to be master of their own decisions 

10. Develop connections between producers and consumers; crucial to ensuring a direct link between them and supporting the shortest supply chains between producer and consumer 

11. AMAPs are established by producers and the  local community of consumers 

12. Seasonal contracts between consumers and producers must be formalised and respected
13. There is no intermediary between producer and consumers, and producers must not re-sell any bought-in goods unless agreed by the consumers 

14. Each season a fair price is established by producer and consumers 

15. Consumers must be informed and updated about  products 

16. Consumers share the risks of production with the producer
17. Consumer participation and engagement is supported in particular by delegating responsibilities to a maximum number of members 

18. Members must be educated about the characteristics of community supported agriculture
The AMAP ‘brand’ is protected and users are inspected through a Participatory Guarantee System though this is not particularly strict –rather it is regarded as a system of communication and peer education. 

State inspectors check for fraud by visiting delivery pick-up points, ensuring there is no direct selling and that hygiene regulations are being adhered to. 

Because of this set of principles AMAPs tend to be quite similar in their set up but, of course, some differences remain.

Agriculture paysanne may be translated as ‘small scale, sustainable farming’. This term was coined by a small peasant farmers union, constituting around 15% of the members of the 4 farmers’ unions in France. In France, as here, ‘peasant’ used to be a derogatory term, but has now come to mean a person working their land proactively and autonomously – saving their seed, making their own compost, and independent of ‘the system’.

How AMAP works in France

Consumers contact their nearest AMAP, and may spend months or years on the waiting list. If there is no AMAP, they might form a new group of consumers, and then find a farmer independently, or through the regional network, if there is one. Members pay the AMAP around EUR10/year to join and then commit to pay for the produce separately.

AMAPs have volunteer days to engage their members; around 20% of members are really committed and maintain the driving principles of AMAP; whilst the remainder are more passive. In some cases AMAP members contribute significantly, in terms of labour, but normally the farmer undertakes the farm work and the AMAP members manage the delivery hub and orders. A balance between consumers and farmer is maintained in AMAP and the producer is always part of the board meetings. The AMAP finds and rents the delivery locations and organises volunteers (2-3 in charge of deliveries each week). They are usually registered as an ‘Association’, a common and simple legal structure, though some are informal. 

Most AMAPs have between 50 and 100 families, though the smallest has 20, and the largest 400 members.
Pick-up points are at community hubs or hired spaces. Pick-up times are quite restricted which means members are able to meet and resolve issues together. 

Members pay in advance for a season, which might start mid-May and finish late March (although fruit continues almost all year). 

Members may have separate contracts with various farms for different products (with the original farmer’s permission). 

AMAP members fill in a questionnaire at the end of each season to give advice on what they want grown the following season. They can also raise funds to plant trees on their farmers land to provide fruit for the AMAP.

Most AMAP farmers work to organic principles but are not necessarily certified organic. Some conventional farms adopt the AMAP model but not the principles of sustainable and organic farming, though their members push for a move towards more sustainable approaches. 

The direct relationship between producers and consumers helps change the way people think about farming. A new generation of farmers is drawn in.

The general perception is that AMAP are elitist, but research has shown that membership to an AMAP is determined by education level rather than income, hence the significant proportion of student members.
Research has found that when the harvest is good the AMAP offering is of higher quality and lower priced than supermarkets. Over a number of seasons AMAP evens out as better value.

The First Regional Networks

In 2003 the first regional network was established in Provence, thanks to regional government funding.
The strongest regional networks are in those areas with large cities – Marseille and Nice in Provence (a vegetable-growing region). There are a couple of other strong networks, each of which has around 5 permanent employees. Some AMAPs don’t wish to join a regional network. 

A regional network can match consumers groups with producers, train producers to work in AMAP schemes and also try to solve difficulties (e.g. farmer concerns, consumer worries or misunderstandings). The benefits of a regional network include:

· Collective insurance for volunteer members
· The opportunity to organise meetings and training sessions together, and to send experienced members and farmers to other regions
· Working together to encourage more local producers; providing them with a market, helping them find land (working with Terre de Liens, a land trust organisation)

· Website – awareness-raising
· Newsletters

Typically each AMAP consumer pays an annual fee of EUR10 to their AMAP and EUR10 direct to their regional network, if there is one. Regional networks make a significant income from memberships – about 20% of their annual budget. The rest is made up from external funding. Regional authorities regard AMAPs as a way of encouraging rural development by creating jobs.
A National Network
The national network, MIRAMAP, was formed in 2010 so that representatives could join government working groups, as interest had grown to a level that a united front was needed. Core members are drawn from the regional AMAP networks. Currently MIRAMAP is working on a project to help farmers get loans for infrastructure. 
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