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Day one

www.soilassociation.org/landscapeleadership

14:00		  Arrival
We look forward to meeting you all with refreshments at the 
Drumlanrig Castle Training Room.

SESSION ONE AGENDA

14:30		  Introduction

15:00		  Landscape Leadership

15:15		  My why

17:35		  Organisational purpose

18:00		  Break

19:00		  Dinner

21:00		  Guest speaker Andrew Marchant

An overview of the course by Emma Cooper.

An introduction to the course by Soil Association Scotland 
Deputy Director, David Michie.

Being a great leader means knowing what motivates you and 
your organisation. This is an opportunity to consider your why 
and how this translates into action within your own context.

Shaping your organsation’s purpose statement.

Time to head to the Buccleuch & Queensberry Arms Hotel and 
check in to your rooms.

Dinner will be at the Buccleuch & Queensberry Arms Hotel.

Andrew explains what life is like as a tenant of Buccleuch Estate 
and talks all things deer farming.



Day two

www.soilassociation.org/landscapeleadership

08:45		  Natural capital at Buccleuch Estate
A visit to the Buccleuch Estate exploring the concept of natural 
capital with Adrian Dolby, Head of Agriculture.

Please meet at the Drumlanrig Castle Training Room carpark 
and be prepared to car share to the estate. This visit will be held 
outdoors.

11:00		  Building on resources

12:20		  Lunch

13:50		  Leadership skills

13:00		  Community engagement

15:20		  Feedback

15:30		  Finish

A look at your own resources and how to build on past successes 
in identifying your goals. 

Enjoy!

An introduction to leadership theory and an opportunity to 
consider your leadership skills.

Steve Evison explains how to engage with your community and 
shares his experiences of the Sea to Summit project.

A quick round-up of the day.

We wish you all a safe journey home.


