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Day one

www.soilassociation.org/landscapeleadership

15:00		  Arrival
Refreshments will be available on arrival.

SESSION TWO AGENDA

15:20		  Introduction

15:55		  Strategic and landscape planning

16:25		  Identifying my capital

17:15		  Organisational strengths

18:00		  Break

19:00		  Guest speaker Holly Gillibrand

19:45		  Dinner

An overview of the session by Emma.

An introduction to strategic planning approaches and how they 
apply to landscape planning.

Identifying the “capital” or resources you can draw upon.

Identifying your organisational strengths.

Check in to the hotel.

Award-winning climate change activist and young person Holly 
Gillibrand will be speaking on why climate change matters to 
her. This session will be held in our private dining room.

Dinner will be served in our private dining room.

17:25		  Opportunities facing the land sector
Sharing our collective knowledge to identify key opportunities 
for the sector.



Day two

www.soilassociation.org/landscapeleadership

09:00		  What is innovation?
David will host a discussion about what innovation is.

11:50		  Stakeholder mapping and action plan

12:20		  Lunch

15:00		  Landscape Action Plans

13:00		  What will change in Scotland in the next 10, 20 or 50 	
		  years? Climate change and wildlife: being part of the 	
		  solution

15:10		  Feedback

15:30		  Finish

Stakeholder mapping and creating an action plan.

Enjoy!

Completing your Landscape Action Plan.

Professor Davy McCracken, Head of Department of Integrated 
Land Management and Head of Hill & Mountain Research 
Centre for SRUC, talks to you about the impacts of climate 
change on your land. 

Feedback on course to date and considering future session 
content.

We wish you all a safe journey home.

09:30		  Visit and discussion
A site visit to Shantron Farm, an agritourism monitor farm near 
Luss, to discuss balancing social, economic and environmental 
priorities.

13:45		  Aspirations
Identifying, refining and prioritising goals and aspirations for 
your landscape. You will need to bring the goals and ideas you 
have been recording over the last few weeks. 

14:45		  Decision making
Some tools to make decision making easier.


