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A good life for farm animals
The vast majority of pigs and chickens, and more and more dairy 
cows, spend all of their lives indoors, often in cramped, industrial 
environments. Even if they avoid agony and distress, their lives are 
painfully dull. They have no chance to fulfil innate instincts and 
pleasures, like caring for their young, rooting and scratching the 
ground, or to feel the sun on their backs.

Even in the UK, a nation of animal lovers where we have often 
improved welfare standards ahead of other countries, this is 
still the norm. Under the guise of lower cost production, the 
scale of these indoor, intensive farms is increasing, pushing out 
smaller family farms to make way for industrial systems that affect 
local communities and the environment as well as the animals 
themselves. The abuse of antibiotics, with its human health risks, 
props up the abuse of the animals we use for food. The ancient 
contract between domesticated animals and humans is being 
violated by our runaway food system.

Our ambition
We want all farm animals to have a good life: chances to feel the 
sun on their backs and follow their urges to care, graze, root and 
play. It is the least we owe them.

The solution
To achieve this, we need to switch to better farming systems and 
make it normal to eat less but better meat, dairy and eggs. While 
this is a global challenge, our focus is on the UK, where we can 
have the biggest impact, influence world markets and develop 
approaches that can work overseas.

Most welfare charities concentrate on stopping the worst abuses, 
helping animals have what the Farm Animal Welfare Council calls 
‘a life worth living’. We strongly support this work and in some 
areas have played a leading role. Yet often those lives are still 
only just worth living. Our special contribution is to show how 
giving farm animals a positively good life - the Council’s ultimate 
ambition - is practical, profitable and sustainable.

Our approach combines hands-on work with farmers, lobbying 
policy makers, and building the public mandate and market for the 

highest animal welfare. Fuelling it all is practical evidence on what 
farmers are doing, and on the health and happiness of their animals. 

Making a difference
We work with more than a thousand organic farms who show 
that farm animals can have a good life. Through AssureWel we 
have developed ways of measuring basic welfare that are used 
not only on these farms, but across half of UK egg production 
and 90% of dairy.

Meanwhile, our Food for Life scheme and Catering Mark have 
already helped shift more than a million meals a day towards less 
but better meat. 

For over 20 years, lately through the Alliance to Save our 
Antibiotics, we have also campaigned to stop the routine use of 
antibiotics to prop up unhealthy industrial farming systems. Now 
the case is made that this endangers human health, with tighter 
regulation expected. 

How your pledge can help now
Antibiotics – an opportunity from crisis. The case has been 
made for a change of farming systems. We need to act urgently to 
ensure that we do not end up with more intensive sterile systems, 
with a higher cost to animal welfare and antibiotic use that can still 
be 10 times higher than in well-managed extensive systems. We 
need to gather data on antibiotic use on organic farms, lobby and 
campaign to build the case for high welfare, sustainable systems. 

Driving on-farm innovation. While organic farms are living proof 
that high-welfare systems can be practical and profitable, they don’t 
have all the answers. Through our Innovative Farmers network, we 
want to boost the rate of innovation in high-welfare systems with a 
dedicated fund backing farmers to pioneer improvements, such as 
taking intensive pigs into outdoor free range conditions.  

Reshaping the market. We need a rigorous framework to measure 
real animal welfare, that recognises that animals are happier in 
some systems than others. This will help drive consumer choice, 
improvements in the marketplace and speed the move to eating 
less but better meat, dairy and eggs. We have already piloted a 
framework for laying hens, we need the same for broilers, pigs, 
sheep, dairy and beef cattle. 


