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Why buy organic? (]

Better More

No pesticides animal biodiversity
welfare

No synthetic More

fertilisers nutrients

Certification
- _ Traceable,
= confident trustworthy

claims - )
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What do your buyers care about? 0

SOIL ASSOCIATION CERTIFICATION
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Sustainability / ESG
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A supply chain with genuinely
increasing costs

Squeezed shoppers driven by
price

Unprecedented volatility
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Words buyers may not hear you say

Organic farming
enhances the health
of the soil

3.5 tonnes more
carbon stored per
hectare
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No herbicides such as
glyphosate are
allowed

30% more species on
organic farms on
average
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Re-expressing your credentials

“We do not use synthetic
fertilisers” *

“We are immune to the huge
price inflation in fertiliser imports
which have driven up to 70% costs
for some conventional producers

— our cost base is more stable”

SNOWSTORM *These examples are illustrations only and not all organic companies can say all of these things. The job
for people to do when they get back to work is figure out what credentials their own business does have.

CONSULTING

“Consumers trust the Organic
label” *

“Organic certification has a legal
basis which is defendable under

the Misleading Green Claims code
where fines can be issued against
less rigorous terms”

“We manage our land in
partnership with nature” *

“Our farms suffered less and
recovered faster from the
drought, meaning yield and
qguality was stronger and we met
our supply commitments”
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What buyers might not yet fully care about (B}

Supply shortages | supply shocks | shrinking supply base

Customers

Sustainability / ESG

Suppliers
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T—‘remared

fresh fruit

Carefully selected for WO




Organic as priced-in supply security

“Organic is structurally designed to limit the risk to cost and supply
security”

Degenerative impact on soil, Long-term adoption of soil,
water and biodiversity and Introduction of methods which water, biodiversity and
dependence on synthetic protect or enrich the soil can welfare practice which are

inputs can decrease resilience help issues like flood or
of land / crop to cope with drought resilience. No formal shown to enhance
extreme weather and global definition or standard. resilience and longevity,
import shocks. heavily regulated standards.

Organic & regenerative / 9
infographics from Soil
%é‘ Association Certification:
SNOWSTORM Download to help explain the
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https://www.soilassociation.org/for-business/soil-association-certification/business-support/organic-and-regenerative/
https://www.soilassociation.org/for-business/soil-association-certification/business-support/organic-and-regenerative/

BREAKOUTS

In your groups practice together:

The buyer KPI it supports A re-framed way of expressing the

Organic features buyer benefit

A typical way of expressing

Share your insights with the whole group
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WORKSHEET

A typical way of expressing Organic Uiz (7L 951 JESUTRpelEs

A re-framed way of expressing the buyer

features benefit

We do not have to cover the massive cost inflation of

We do not use synthetic fertilisers Costs fertiliser imports, our cost base is more stable.
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